PGNIG-TOMC-D-RA-0012 Odfjell Rig Intake
Review Meeting Report - 26th of September.

Tuesday, 26 September 2023 00:00 | Norge - Rig/Platform - Deepsea Yantai | Tildelt
ODL - Odfjell Drilling - MODU Offshore - Deepsea Yantai, Snekkevik Odd-Egil (DSY
Rig Manager) |

As a part of the rig intake and preparations for the Tomcat HPHT exploration
well, PGNiG Upstream Norway AS (PUN) performed an onshore review of
Odfjell Drilling AS (Odfjell) on both HSE- and technical aspects.

The Review was held at Odfjell's premises at Kokstadflaten 35 in Bergen, 26th
of September.

The review was held in a good atmosphere, the Odfjell participants were very
open and willing to explain and share information.

The verification team identified one (1) non-conformity, zero (0) improvement
points, zero (0) observations and 19 actions. The findings are listed | Chapter 4.

Odfjell is requested to respond within two weeks of receiving this report on how
they intended to handle the findings and sending PUN the required information.
The verification team’s impression is that Odfjell is a rig company that has a
well-functioning business management system. Odfjell is ISO 9001, 14001
certified and the management system is prepared according to ISO 45001 and
50014. A separate competence review meeting will be scheduled closer to
spud.

Report received 23.11.23

Startdato Sluttdato

Tuesday, 26 September 2023 Tuesday, 26 September 2023
Ansvarlig enhet Involvert enhet

ODL - Odfjell Drilling - MODU Offshore - Deepsea Yantai

Deepsea Yantai
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#234592 AVVIK FORFALLER IKKE (UNDER BEHANDLING)

NC-1 IOGP 476 has requirements for level one for
roustabouts, crane operators and deck crew. Level 2
requirements for Roughneck, subsea eng. and
derrickman.
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SJEKKLISTE

Ingen sjekklistekategorier er lagt til

TILTAK

TILTAK # 1 (utFerRT ) (AVSLUTTET INNEN FORFALLSDATOEN )

Tiltaksbeskrivelse
Competence review meeting to be scheduled 1 month before spud.

Kommentar/status
23.11.23 ANKJ - Closed from Odfjell’s side this is a Well expertise action

Type Frist Fullfort

Forebyggende Thursday, 23 November 2023 Thursday, 23 November 2023
Tiltaksansvarlig enhet Tiltaksansvarlig bruker Annen tiltaksansvarlig person
Deepsea Yantai Kvinge John Anders A. Pettersen

TILTAK # 2 (UNDER UTFﬁRELSE) FORFALLER IKKE

Tiltaksbeskrivelse

2 A copy of following internal deviations is requested:
215012

222822

228564

228566

228568

228542

#234594 INSPEKSJON/VERIFIKASJON/KARTLEGGINGSLEDELSE - INSPEKSJON/VERIFIKASJON/KARTLEGGING

FORFALLER IKKE (UNDER BEHANDLING)

Tiltaksansvarlig bruker Annen tiltaksansvarlig person
Kvinge John Anders A. Pettersen

TILTAK # 3 (UNDER UTFﬂRELSE) FORFALLER IKKE

Tiltaksbeskrivelse
Review agenda for Bi-weekly HSE meeting.

Type Frist Tiltaksansvarlig enhet
Forebyggende Tuesday, 13 February 2024 Deepsea Yantai
Tiltaksansvarlig bruker Annen tiltaksansvarlig person

Kvinge John Anders A. Pettersen

TILTAK # 4 (uTForRT ) ((AVSLUTTET INNEN FORFALLSDATOEN )

Tiltaksbeskrivelse
List of open synergies

Type Frist Fullfort
Forebyggende Friday, 22 December 2023 Thursday, 23 November 2023
Tiltaksansvarlig enhet Tiltaksansvarlig bruker Annen tiltaksansvarlig person

Deepsea Yantai Kvinge John Anders A. Pettersen



TILTAK # 5 (UNDER UTFﬁRELSE) FORFALLER NESTE UKE

Tiltaksbeskrivelse
Odfjell to forward plan for organisational and operational barriers to be visualised ref :

3.3/Table 3.3

Type Frist Tiltaksansvarlig enhet
Forebyggende Wednesday, 13 December 2023 Deepsea Yantai
Tiltaksansvarlig bruker Annen tiltaksansvarlig person

Vambheim Endre A. Pettersen

TILTAK # 6 (UNDER UTFﬁRELSE) FORFALLER IKKE

Tiltaksbeskrivelse
New class status report to be sent when conditions are closed. ref: 3.4/9c/Table 3.3

Type Frist Tiltaksansvarlig enhet
Forebyggende Saturday, 23 December 2023 Deepsea Yantai
Tiltaksansvarlig bruker Annen tiltaksansvarlig person

Vambheim Endre A. Pettersen

TILTAK # 7 (UNDER UTFzRELSE) FORFALLER IKKE

Tiltaksbeskrivelse
External audit plan (Odfjell's verification plan towards suppliers) to be forwarded Ref: 3.4

Type Frist Tiltaksansvarlig enhet
Forebyggende Saturday, 23 December 2023 Deepsea Yantai
Tiltaksansvarlig bruker Annen tiltaksansvarlig person

Kvinge John Anders A. Pettersen

TILTAK # 8 (uTFoRT ) ( AVSLUTTET INNEN FORFALLSDATOEN )

Tiltaksbeskrivelse
Send information regarding level 1 and 2 course.
Odfjell to send justification for requirements related to IOGP476

Kommentar/status

23.11.23 ANKJ - Closed from Odfjell's side this is a followed up in the NC connected to

this case

Type Frist Fullfort

Forebyggende Thursday, 23 November 2023 Thursday, 23 November 2023
Tiltaksansvarlig enhet Tiltaksansvarlig bruker Annen tiltaksansvarlig person
Deepsea Yantai Kvinge John Anders A. Pettersen

TILTAK # 9 ((UNDER UTF@RELSE ) ( FORFALLER IKKE

Tiltaksbeskrivelse
DROPS survey from Axess to be sent with status on findings. Both report and Synergi to
be sent. REf: 3.6/9d

Type Frist Tiltaksansvarlig enhet
Forebyggende Saturday, 23 December 2023 Deepsea Yantai
Tiltaksansvarlig bruker Annen tiltaksansvarlig person

Kvinge John Anders A. Pettersen

TILTAK # 10 (UNDER UTFORELSE ) FORFALLER IKKE




Tiltaksbeskrivelse
Experience with screen washer from DSN to be communicated.

Type Frist Tiltaksansvarlig enhet
Forebyggende Saturday, 23 December 2023 Deepsea Yantai
Tiltaksansvarlig bruker Annen tiltaksansvarlig person

Vambheim Endre A. Pettersen

TILTAK # 11 (UNDER UTFﬂRELSE) FORFALLER IKKE

Tiltaksbeskrivelse
11 - Forward HAVS procedure when ready.

Type Frist Tiltaksansvarlig enhet
Forebyggende Saturday, 23 December 2023 Deepsea Yantai
Tiltaksansvarlig bruker Annen tiltaksansvarlig person

Kvinge John Anders A. Pettersen

TILTAK # 12 (UNDER UTFﬁRELSE) FORFALLER IKKE

Tiltaksbeskrivelse
12- Update measurement program with Biobar 32 usage
Ref: 6. /Table 3.3

Type Frist Tiltaksansvarlig enhet
Forebyggende Saturday, 23 December 2023 Deepsea Yantai
Tiltaksansvarlig bruker Annen tiltaksansvarlig person

Kvinge John Anders A. Pettersen

TILTAK # 13 ((UNDER UTFORELSE ) ( FORFALLER IKKE

Tiltaksbeskrivelse
13 - Forward overview document over all equipment and energy consumption

Ref: 6.3

Type Frist Tiltaksansvarlig enhet
Forebyggende Saturday, 23 December 2023 Deepsea Yantai
Tiltaksansvarlig bruker Annen tiltaksansvarlig person

Andersen Kenneth Holm A. Pettersen

TILTAK # 14 ( UNDER UTFQRELSE ) FORFALLER IKKE

Tiltaksbeskrivelse
14 - Forward all energy saving initiatives planned for DSY

Ref: 6.3

Type Frist Tiltaksansvarlig enhet
Forebyggende Saturday, 23 December 2023 Deepsea Yantai
Tiltaksansvarlig bruker Annen tiltaksansvarlig person

Andersen Kenneth Holm A. Pettersen

TILTAK # 15 (uTF@RT ) ((AVSLUTTET INNEN FORFALLSDATOEN )

Tiltaksbeskrivelse
Prepare L3 procedure for handling of drones within 500m zone. What do one do if the
drone lands on the rig?



Kommentar/status

23.11.23 ANKJ - Edwin can you assist with this one ?

28.11.23, DPER; Updated description for actions to be taken if observing unknown
drones, object on deck or underwater hull received from CSO. Inserted into relevant
folders.

Frist
Saturday, 23 December 2023

Type
Forebyggende

Tiltaksansvarlig enhet
Deepsea Yantai

Tiltaksansvarlig bruker
Gelder, Edwin van (Corporate E&P Advisor)

TILTAK # 16 (UTF@RT ) ((AVSLUTTET INNEN FORFALLSDATOEN )

Tiltaksbeskrivelse
16 Follow up maintenance numbers 9

Kommentar/status
23.11.23 ANKJ - Closed from Odfjell’s side this is a Well expertise action

Frist
Thursday, 23 November 2023

Type
Forebyggende

Tiltaksansvarlig enhet
Deepsea Yantai

Tiltaksansvarlig bruker
Kvinge John Anders

TILTAK # 17 (UNDER UTFQRELSE) FORFALLER IKKE

Tiltaksbeskrivelse
17 Send updated Helideck certificate Ref: 9¢

Frist
Saturday, 23 December 2023

Type
Forebyggende

Tiltaksansvarlig bruker
Andersen Kenneth Holm

Annen tiltaksansvarlig person
A. Pettersen

TILTAK # 18 (UNDER UTFORELSE ) FORFALLER IKKE

Tiltaksbeskrivelse
18 Odfjell to inform RIT on timing for startup of maintenance on diesel generators in due
time. Ref: 9e

Frist
Saturday, 23 December 2023

Type
Forebyggende

Tiltaksansvarlig bruker
Andersen Kenneth Holm

Annen tiltaksansvarlig person
A. Pettersen

TILTAK # 19 (uTFeRT ) ((AVSLUTTET INNEN FORFALLSDATOEN )

Tiltaksbeskrivelse
19 Findings from the Cranes and lifting verification to be followed up. Ref: 12

Kommentar/status
23.11.23 ANKJ - Closed from Odfjell’s side this is a Well expertise action

Frist
Thursday, 23 November 2023

Type
Forebyggende

Tiltaksansvarlig enhet
Deepsea Yantai

Tiltaksansvarlig bruker
Kvinge John Anders

Fullfort
Tuesday, 28 November 2023

Annen tiltaksansvarlig person
A. Pettersen

Fullfert
Thursday, 23 November 2023

Annen tiltaksansvarlig person
S.Seland

Tiltaksansvarlig enhet
Deepsea Yantai

Tiltaksansvarlig enhet
Deepsea Yantai

Fullfert
Thursday, 23 November 2023

Annen tiltaksansvarlig person
S. Seland
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